Client Quotes

“In the 12
months after
creating our first
Best Year Yet
plan, we
increased our
asset base by
50% and we are
the fastest
growing building
society in the
world. Next
month we do
plan No. 2.”
Mike Lazenby,
CEO, Kent
Reliance
Construction

“We’re now
using [Best
Year Yet] for
breakthrough
planning and
organizational
transformation.”
Mike Phillips,
Director,
Software
Engineering
Institute,
Carnegie Mellon
University

BEST YEAR YETI™

How do we make sure our organization
produces breakthrough RESULTS this year?

Make this year your Best Year Yet®!

Best Year Yet® is an annual planning and implementation system designed
for organizational teams that want focus, alignment, accountability and
breakthrough results. This proven method has produced RESULTS for
organizations and teams around the world for over 20 years.

The Best Year Yet® process quickly achieves significant, measurable and
relevant results by fostering the Attitudes, Actions and visible Accountability

to produce desired results.

Kickoff

2-day team
planning session

12-Month

Progress Meetings
Monthly tracking using
easy-to-use software
plus tools and models
for staying on track to
achieve breakthrough
results

* Senior leadership teams

* Executive boards

Best Year Yet®
Benefits

Organization

ePlan that works

eImproved performance

eSpeed and efficiency

eResults Team

oClear responsibilities

Individual *Alignment

eMutual support
eMonitored progress
eShared strengths

oSelf-awareness
eMotivation
eCommitment
eTime management
eAccountability

Who is right for Best Year Yet®?
The process is perfect for:

* Derailed teams or dispersed teams
* Project teams or partnerships

* Fortune 500 firms seeking to  « Entrepreneurial companies wishing

cascade accountability
throughout the organization

to enhance their ability to establish a
clear direction and attract investors

For more information contact:

New Angle Consulting, LLC

kristin@newangleconsulting.com

o> Kristin Salada
303-927-6411
NEW ANGLE
CONSULTING

www.newangleconsulting.com

Our Best Year Yet® Partner:
Champion Leaders, Inc.
www.championleadersinc.com
www.bestyearyet.com




